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            October 31, 2022 · 2 minute read
          

          Specialization is too heavily encouraged as a career path.

Becoming a generalist is one alternative, but there is another path less discussed: become a hybrid.

The hybrid path means developing expertise in two or more distinct areas. Having several specialities allows you to see patterns that no one else can see, and make contributions that no one else would think of. The world needs more hybrid people.

Specialization is attractive. Many famous people you know are specialists. Specialization feels like the only way to pick the high-hanging fruit in fields where the low branches are bare. Specialization feels like a more predictable and measurable path.

The world needs more hybrid people because the world is getting more complex. Specialists are important because they help us push the limits in each field. But we also need people who can see the big picture, find unexpected connections, and guide the world’s efforts.
    

  
  
    hybridize 培養多重專技

  

  
    
      
        vocab
      
    
      
        expertise
      
    
  

  
    
      
        
      
      
        
      
    
  



      

  
    
      
      
         Visit annotations in context
       
    

    

  
  
    
      
      Tags
    

    	vocab
	expertise


  
  
    
    Annotators
  

  	
        ekliao
      


  
    
      
      URL
    

    
        stephango.com/file-over-app
    

  
  
  

  
    
    Collapse view
  



    

  




          
	
            Nov 2023
          
	
            


  
  
    
      www.facebook.com
      
         www.facebook.com
         
    

    
        
        
            陳鍾誠 - 教學面對的是人，但人性是很弔詭的 ...... | Facebook
        
        
        
          
              1
          

        

    

  


  
  
    
      	
  
    
      
        ekliao
      
      
        28 Nov 2023
      
    

    
      
        
            in
            
            Public
        
      
      
    

  

  
    
      最近，我教過的學生們，有幾位開始變成中小學老師。這些同學們在我的課堂上到課率很低。我一直都不想去要求學生來上課，因為我自己當年到課率也是超低。所以我很早就用網路教學，一開始是用 YouTube 錄影後上傳，後來變直播，現在則改用 facebook 直播。奇特的是，他們說受我影響很深，教學的方法與理念都從我這裡獲益良多  ....這讓我想起一句話：If you would like to be good at something, teach it !
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    FAMILY COURT REVIEW, Vol. 54 No. 3, July 2016 424–445VC2016 Association of Family and Conciliation Courts

Is a primary citation from Childress:


Dr. Childress Second Opinion Consultation
This handout describes various options for incorporating the second-opinion
consultation of Dr. Childress on an assessment, diagnosis, and treatment plan for court-
involved family conflict.
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      What’s the Research Say?2020 Survey of Resist and/or Refuse Dynamics• Collaboration between National Council of Juvenile andFamily Court Judges (NCJFCJ) and the Association of Familyand Conciliation Courts (AFCC) in 2020• Represents the largest sample of responses on this topic.Over 500 pages of comments were submitted by participants.• Aim – to ‘take the temperature’ of the professional cultures.• Most participants indicated receiving no more than 4 hours oftraining on resist/refuse dynamics• Most (+85%) were unaware of tools available to differentiaterealistic estrangement from alienating behavior by a parent15Saini, 2021Knowns1516Saini, 2021Knowns16
    

  
  
    Multi-Factorial Approach

	There is a clear consensus about the importance of
a multi-factorial approach in cases of RRD
	87% of respondents believe that PAB by the
preferred parent is "only one of a number of
influential factors useful in explaining RRD"
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Title: When a Child Resists or Refuses
Contact with a Parent.
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      What did we find? Of the more than 200 empirical studies we reviewed, 40% were published since 2016. This means that many of the reviews published before 2016—such as the ones critics rely on to argue that parental alienation research is in its “infancy”—are hopelessly outdated. Our study leaves no doubt that parental alienation is a valid concept supported by a robust and well-developed scientific literature. This literature sports several hallmarks of a maturing scientific field. First, the number of studies is increasing each year. Second, the type of studies increasingly favors quantitative (e.g., statistical analysis) over qualitative (e.g., descriptive) methods. Third, the studies increasingly test hypotheses and situate the design and results in a theoretical and explanatory framework.
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      For the rules in textbooks of rhetoric cannot by themselves make expertthose who are eager to dispense with study and practice.DIONYSIUS OF HALICARNASSUS
    

  
  
    link to:
- https://hypothes.is/a/ZeZEgNm8Ee2woUds5QzgOw<br />
- https://hypothes.is/a/hkyPEtm9Ee21MFP9ynnj0g
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    Jeremy Klemin is an author and translator who is currently working on writing a book about disabilities and skateboarding. Based on the title, he has experience with disabilities through his parents.
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      The real issue with "learning in public" is them emphasis placed on "being an expert," which is *everywhere*. It's a capitalist mindset, convincing people that even as beginners they should consider themselves "experts" bc this is how you get exposure aka how u scale.
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Some of these "experts" or "gurus" primarily have expertise in communication or promoting themselves or a small piece of a topic about which they know a little more than the average public. 
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      Wine experts, meanwhile, know about surface-level characteristics like grapesand regions—but they think about wine in terms of function: wines that areluscious and fruity, good for pairing with spicy food; wines that are big and boldand can stand up to a hearty meal; wines that are fizzy and festive, fit for acelebration. “Luscious,” “Big,” and “Fizzy” are, in fact, three of the eightcategories Wesson devised for his stores (the others are “Soft,” “Fresh,” “Juicy,”“Smooth,” and “Sweet”).
    

  
  
    As an example of deep functional classification by experts, sommelier Joshua Wesson uses the functional categories luscious, big, fizzy, soft, fresh, juicy, smooth, and sweet to describe wines for customers rather than using the more straightforward and surface level grape varietal descriptors that are otherwise used to categorize wines in stores. These higher level functional classifications also assist in choosing a wine for pairing far more subtly than the extraneous grape types and regions which may carry little informational value to wine novices.

Link to https://hypothes.is/a/uw_vPsHyEey1vX9dfqaNvA
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      A third difference between experts and novices lies in the way they categorizewhat they see: novices sort the entities they encounter according to theirsuperficial features, while experts classify them according to their deep function.
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      Our systems of academic education and workplace training rely on expertsteaching novices, but they rarely take into account the blind spots that expertsacquire by virtue of being experts.
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      Kenneth Koedinger, a professor at Carnegie Mellon University and thedirector of its Pittsburgh Science of Learning Center, estimates that experts areable to articulate only about 30 percent of what they know.
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      While it was once regarded as a low-level, “primitive” instinct, researchers arecoming to recognize that imitation—at least as practiced by humans, includingvery young ones—is a complex and sophisticated capacity. Although non-humananimals do imitate, their mimicry differs in important ways from ours. Forexample, young humans’ copying is unique in that children are quite selectiveabout whom they choose to imitate. Even preschoolers prefer to imitate peoplewho have shown themselves to be knowledgeable and competent. Researchshows that while toddlers will choose to copy their mothers rather than a personthey’ve just met, as children grow older they become increasingly willing tocopy a stranger if the stranger appears to have special expertise. By the time achild reaches age seven, Mom no longer knows best.
    

  
  
    Studies have shown that humans are highly selective about whom they choose to imitate. Children up to age seven show a propensity to imitate their parents over strangers and after that they primarily imitate people who have shown themselves to be knowledgeable and competent within an area of expertise.



This has applications to teaching with respect to math shaming. A teacher who says that math is personally hard for them is likely to be signaling to students that what they're teaching is not based on experience and expertise and thus demotivating the student from following and imitating their example.
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       if weare to extend our thinking with others’ expertise, we must find better ways ofeffecting an accurate transfer of knowledge from one mind to another.
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    Adam Kucharski. (2020, December 13). I’ve turned down a lot of COVID-related interviews/events this year because topic was outside my main expertise and/or I thought there were others who were better placed to comment. Science communication isn’t just about what you take part in – it’s also about what you decline. [Tweet]. @AdamJKucharski. https://twitter.com/AdamJKucharski/status/1338079300097077250
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      The more experience you gain, the more you willbe able to rely on your intuition to tell you what to do next. Instead oftaking you “from intuition to professional writing strategies”, as thetitle of a typical study guide promises, it is here all about becoming aprofessional  by  acquiring  the  skills  and  experience  to  judgesituations correctly and intuitively so you can chuck misleading studyguides for good. Real experts, Flyvbjerg writes unambiguously, don’tmake plans (Flyvbjerg 2001, 19).
    

  
  
    The more experience one gains will lead them to eventually rely on their intuition rather than on planning. Experts are able to flexibly rely on their experience and this learned intuition instead of needing the rules and planning they used when they were novices.

link to https://hypothes.is/a/9luWFI3NEeyPyOcuGrxKeg
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      Hubert  and  Stuart  Dreyfus,  researchers  on  expertise,  have  asimple  explanation:  Teachers  tend  to  mistake  the  ability  to  follow(their)  rules  with  the  ability  to  make  the  right  choices  in  realsituations.
    

  
  
    Expertise isn't just the ability to know the rules and practice them properly, but to know when to break or bend them as present circumstances might require.
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      Planners are also unlikely to continue with their studies afterthey  finish  their  examinations.  They  are  rather  glad  it  is  over.Experts,  on  the  other  hand,  would  not  even  consider  voluntarilygiving up what has already proved to be rewarding and fun: learningin a way that generates real insight, is accumulative and sparks newideas.
    

  
  
    One cannot plan their way into expertise.
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    According to the Startup Genome Report, over 90% of startups fail after launch. There can be different reasons like skipping the market research, hiring wrong specialists, too early scaling, and so on.

However, one of the most important elements of startup success is the product you provide. Neglecting estimates, avoiding the MVP stage, designing unnecessary functionality, and saving time on testing may become fatal errors that can result in a complete failure.

In this article, we will tell you about the most costly mistakes you should avoid during web app development to succeed after product launch.
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